SWPRSC Teacher Mentoring Programs
(KSDE Guidelines Utilized — Approval Pending)

The delicate balance of mentoring someone is not creating them in your
own image, but giving them the opportunity to create themselves.
— Steven Spielberg
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Features of the SWP Mentoring Programs:
e Meets KSDE Mentoring Program Guidelines beginning in 2015-2016

o Flexibility to meet your needs with 3 options for service

e Variety of communication — face to face, virtual, individual and group

e  Structured with monthly topics to maximize learning with timely information and interactions
e Observations and feedback with the SWPRSC or the district’s eWalkthrough tool to drive

instructional conversations

Teacher Mentoring Program Purchasing Options:

1. SWPRSC Comprehensive Mentoring Program with SWPRSC Providing the Mentors
o KSDE approval (pending) — District submits SWPRSC as mentoring provider
o District signs assurances to follow the program guidelines
e SWPRSC manages documentation processes and forms
e Pricing: $500 initial program purchase fee
PLUS  $1,500 per teacher requiring mentor (2-3 teachers $1,200 each,
4+ teachers $1,000 each)

2. SWPRSC Comprehensive Mentoring Program with District Providing the Mentors
o KSDE approval (pending) - District submits SWPRSC as provider
o District signs assurances to follow the program guidelines, such as mentor training, and is
responsible for assigning mentors at the local level
o SWPRSC manages documentation processes and forms
e Pricing: $500 initial program purchase fee + $500 per mentor

3. SWPRSC Mentor Training, Only (District Provides Its Own Local Mentoring Program)
o District is responsible for submitting the district’s mentoring program to KSDE for approval
o SWPRSC is listed in the district’s mentoring program under the provider in the plan under the
mentor training section only
o District manages documentation processes and forms
e Pricing: $600 per mentor
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SWPRSC Teacher Mentoring Programs
(KSDE Guidelines Utilized — Approval Pending)

The delicate balance of mentoring someone is not creating them in your
own image, but giving them the opportunity to create themselves.
— Steven Spielberg

The SWPRSC Comprehensive Mentoring Program includes:

Mentor Training - Sublette at SWPRSC Conference Center: Aug 7", Oct 20", Jan 14™, Apr 21%

PLUS — Five 1-hour virtual training sessions in Sep, Nov, Feb, Mar, May

New Teachers - Attend SWP Training with their Mentors: Oct. 20", Apr 21%
- 8 on-site individual contacts
- 2 SWPRSC group meetings (Oct 20", Apr 21%)
- 23 individual virtual contacts
- Timely topics, both required and teacher-initiated
- Opportunities to network with teachers from SW KS

1. SWPRSC Comprehensive Mentoring Program with SWPRSC providing the Mentors
2. SWPRSC Comprehensive Mentoring Program with District providing the Mentors
3. SWPRSC Mentor Training, Only (District provides its own local Mentoring Program)

USD # & District Name:

Contact Name:

Jennifer Stelter, Asst. Director Southwest Plains Regional Service Center
jennifer.stelter@swplains.org
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